
ID Task Name Duration
1 Interface Definition 208 days

2 Monsoon/DHS ICD 6.55 mons

3 OCS/DHS ICD 10 days

4 Archive/DHS ICD 1 wk

5 Pipeline/DHS ICD 10 days

6 AE+QL/DHS ICD 1 wk

7 Pipeline/Archive ICD 4 days

8 AE+QR/Pipeline ICD 2 days

9 Data Handling System 180 days

10 DHS Design 43 days

11 DHS Architecture 2 wks

12 DHS Distributed Control 2 wks

13 Communications infrastructure 2 wks

14 FITS file generator 2 wks

15 Data Collector Component 7 days

16 DHS User Interface Spec. 2 days

17 DHS Implementation 107 days

18 DHS Infrastructure 82 days

19 Communications prototpye 10 days

20 Communications infrastructu 10 days

21 FITS Generator 6 days

22 Monsoon/OCS Interface 30 days

23 Archive Interface 6 days

24 Pipeline/QR Interface 10 days

25 AE/QL Interface 10 days

26 DHS Simulator 2 wks

27 DHS UI development 2 wks

28 DHS Build/Config. Tools 1 wk

29 DHS Testing 30 days

30 DHS Test Plan 5 days

31 DHS Unit Test 10 days

32 DHS Systems Test 15 days

33 DHS Delivery 0 days

34 Pipeline 198 days
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ID Task Name Duration
35 PL Design 136 days

36 Data Products & Meta-data Spec 5 days

37 Algorithm Spec. 8 days

38 Calibration Product Spec. 4 days

39 DQA metrics spec 89 days

40 Quick-Reduce Spec. 6 days

41 PL User Interface Spec. 27 days

42 PL GUI Functional Descr./P 12 days

43 QR GUI Functional Descr./P 8 days

44 Exception Handling Spec. 3 days

45 PL Implementation 73 days

46 Processing Modules 20 days

47 PL Infrastructure 20 days

48 Data Simulator 10 days

49 DQA Utilities Development 10 days

50 Monitor/Control GUIs 20 days

51 Processing Reports 2 days

52 Calibration Database 10 days

53 Calibration File PL 6 days

54 QR Configurator 4 days

55 PL Build/Config Tools 4 days

56 PL Testing 20 days

57 PL Test Plan 2 days

58 PL Test Data 5 days

59 PL Unit Testing 10 days

60 PL Throughput Testing 5 days

61 PL Delivery 0 days

62 Astronomer Environment 186 days

63 AE Design 55 days

64 AE Requirements 10 days

65 AE Toolkit Spec. 10 days

66 AE User Interface Spec 20 days

67 AE GUI Functional Descr. 2 days

68 AE GUI Prototype 18 days
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ID Task Name Duration
69 AE Implementation 119 days

70 AE Toolkit 10 wks

71 Quick-Look Functionality 20 days

72 AE/QL User Interface 8 days

73 Enhancements to Display Server 20 days

74 Environment Initialization Tool 3 days

75 AE Testing 12 days

76 AE Unit testing 4 days

77 AE Astronomer Testing 8 days

78 AE Delivery 0 days

79 Hardware 153 days

80 Plan/Order Development H/W 3 days

81 Configure Development H/W 3 days

82 Spec/Order NF proc. Cluster 3 days

83 Config. NF proc cluster 5 days

84 Calibration 113 days

85 Calibration Plan 10 days

86 Internal Reference File Construction 10 days

87 External Reference File Construction 10 days

88 User Documentation 82 days

89 AE Mtn User Guide/Cookbook 14 days

90 PL Operator Guide 12 days

91 Instrument Manual contrib. 14 days

92 NEWFIRM Data Handbook 2 wks

93 System Testing 139 days

94 Test Plan Document 5 days

95 System Integration 96 days

96 S/W Deployment 2 days

97 Integration Testing 3 wks

98 Alpha Release 0 days

99 Verification/Validation 15 days

100 V&V testing 3 wks

101 Beta Release 0 days

102 NEWFIRM First Light 0 days
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